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NATIONAL

1 Lift the Lid Walk - Mental Health
Awareness - Research funding - Hope

* Youth Development Programs
Confidence - Leadership - Life skills

Q Family & Domestic
> Violence Awarenness

LOCAL Prevention - Education GLOBAL

Safer communities

Magill Sunrise Market &) _Zimbabwe Education Supportfss
Connecting people-Support local business Education- Long-term opportunity

Nightingale Reserve ShelterBox Disaster Relief
Provide and maintain better shared spaces Shelter - Dignity - Recovery.

School Partnerships 2 Rotary Foundation
Assisting young|peoplelbeyort the classiebii Sustainable solutions Worldwide A8

Community Partnerships N End/Polio Now

, Working together to support Protecting|children - EndingfB8Ik
B orthy causes R - S




#4 What we will do

" Build Relationships
- (C1)

" Promote Our Activities
- (C2)

Focus
Areas

Connect with like minded S
community groups
Strong Council connection

Collaborate with Clubs, Zone

and District within Rotary to

actively identify worthwhile

causes

A strong web site and social
media presence

Promote club activities with
media

Present a friendly, informal,
fun atmosphere to encourage
participation

Proudly display both Rotary
and our club colours and
insignia



What we will do

S - Identify Club Initiatives @ _ « Members have regular
e - (S1) opportunities to contribute
IR o ideas on what the club does,
\ SIS = how it happens and when

* Project ideas are objectively
assessed to ensure they fit
within club capacity, are

L = sustainable and make a
- Sl & difference in our community or

MM NSNS = further afield

- Our:members: decide:what:: --- Organisational Governance + Effective Board structure &
R RNk T (s2) meetings

T T o * Regular financial reports
I L e - Al club activities are

conducted safely



What we will do
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L Support Youth Programs

L Support Rotary youth
o (A1)

development programs
Support external programs
that maximise youth outcomes
Engage with local educational
institutions

Assess causes for maximum
outcomes from donations
Promote awareness of our
ability to provide community
support

Where possible adopt a
partnering approach with
mutual benefits

" Donations to Groups/Causes
s (A2)

N
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- Projects

Continue and enhance our
o (A3)

flagship projects

Engage with new or existing
projects as appropriate with
clear and measurable
outcomes

Ensure projects match our
vision, values and Rotary’s
Areas of Focus
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